TRANSITION STATUS REPORT
DECEMBER 2016

Accomplishments:

* Overall transition schedule is 28% complete in the initial 6 months of the 24-month plan
(25% of real time)

« MDCPS Administration is 25% complete of planned tasks

* MDCPS Information Technology and Continuous Quality Improvement is 41% complete of
planned tasks

« MDCPS Financial Services is 23% complete of planned tasks

* The MDCPS Human Resources Bureau facilitated the hiring of 31 new MDCPS team
members in December, 2016

* The MDCPS IT Infrastructure Operations team finished the design and initial test setup of
the new MDCPS Active Directory in the MDCPS domain.

* The MDCPS IT Infrastructure team added three new team members with the hiring of one
Senior Network Specialist and two Senior Systems Administrators.

* The Bureau of State Funds Management has obtained training and access to the travel
payroll processing faction in SPAHRS.

* The Bureau of Accounting and Payroll has filled two accounts payable positions, as well as
an Accountant Auditor Il Professional position.
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